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Introduction
The publication “Internship and career development guide for young
people in Western Balkan Countries“ presents situation related to the
internship of the young people in Western Balkan Countries and benefits
of internship for young (students), and different activities, results and
recommendation from the project “HEI Student Internship in NGOs towards a functional bridge across WB”- (HEIntern<> NGO).
Project "HEI Student Internship in NGOs - towards a functional bridge
across WB (HEIntern<>NGO)" was implemented by INNOVA LAB Bitola
with collaboration with the organization InlshIcla - Institute for Change and
leadership Albania and representatives of Western Balkans Alumni
Association (WBAA) in the frame of the program WeB4YES - Western
Balkan Civil Society for Youth Employment Support project funded by
European Union. Organizations from civil society in the Western Balkans
region participate in the program, and the umbrella organization in charge
of implementation program is the Belgrade Open School from Serbia.
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This publication includes two parts; the first parts present the importance
of internship for young people (students) and its benefits, possibility for
NGO and virtual internship and current situation of internship (regulation)
in the Western Balkan countries. The second part presents the objectives,
activities, and results from the project "HEI Student Internship in NGOs towards a functional bridge across WB (HEIntern<>NGO)". Also, this part
includes experiences and recommendations for career development of
young people.
Available data for internships in the Western Balkan Countries (WB) show
the existence of a lot of possibilities for internship experience of
youngsters and students in the public and private organizations,
companies, and institutions, as well as in the non-governmental (NGO)
sector. At the same time, there is a need for improvement of the regulation
for internships in some WB countries and for increasing awareness of
young people especially for the benefits from internships in NGOs and the
possibility for virtual internships, a condition that was imposed by COVID 19 crisis.
Students with intern experiences are more competitive at the job market
as they require less training and are ready to take on real responsibilities.
The process of internship gives a lot of benefits for the students during
education, to practice the things they study in education, to strengthen
their employability skills, to cope better in the workplace, to build a network
of contacts and simply to strengthen and build their own profile and to
appear fully prepared in the labor market with a strong negotiating position
before employers. The importance of youth internship in the NGO sector is
clearly emphasized in the publication, where with more freedom, less
hierarchy, but with great dynamics of activities, people, networking, etc.,
they have the opportunity to acquire new and upgrade existing skills, with
many opportunities for growth.
At the end of this publication, the experience of the interns and mentors in
this project and the recommendations that result from the implementation
of the project are elaborated. As a result of the project activities, 8
templates were produced that can be used by other organizations in the
implementation of internships with young people and mentors from the
academic and non-governmental sector.
3
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The first part of the Publication gives information and guides for students
that refer to internship, benefits from internship, possibility for NGOs
internship and its benefits, characteristics of the virtual internship and
regulation of internship and NGOs internship possibilities in the Western
Balkan Countries (Albania, Bosnia and Herzegovina, Kosovo*1,
Montenegro, North Macedonia, and Serbia)
Interns of the project HEIntern<>NGO

Source: own archive from activities of the project HEIntern <> NGO

1

*

” This designation is without prejudice to positions on status and is in line with UNSCR
1244/1999 and the ICJ Opinion on the Kosovo declaration of independence”
5

1. Internship and benefits for young people
Young people are a resource that can only be developed if their free time
is diverse enough, that is, if it actively engages them to develop their
creative potential and stimulate social engagement and responsibility. The
opportunities offered by the various work skills and talent development
programs are available in the public, private and civil sectors. Such
programs of training in the work environment provide an opportunity for
improvement and development of employment opportunities for young
people, especially students.
Nowadays, unemployment is one of the strongest challenges faced by
European youth and combating it remains a top priority for securing a
positive future for young people. Already, the global COVID-19 pandemic
has led to severe economic and labor market shocks. With an estimated
rise between 5.3 and 24.7 million in the number of those unemployed
globally,2 the impact on youth employment is likely to be severe given that
youth (15-24) are already 3 times more likely to be unemployed than
adults.3 Furthermore, COVID-19-related shocks to the labor market are
likely to have economic and social challenges for EU Member States and
Western Balkan Countries.
As various types of training in the work environment have developed
around the globe, and are available for young people. Internships,
apprenticeships, traineeships, stage, volunteering are terms which could
refer to the concept of training in the work environment, but they are all
different regarding the group to which they relate, the duration, sector or
occupation, main motives and are, of course, country dependent. In this
publication, we put attention on the internship.
Internships usually refer to practical training for students during or after the
completion of their studies. They may or may not be related to a particular
occupation but when they are a compulsory part of practical experience
2

ILO :COVID-19 and the world of work: Impacts and policy responses, ILO Monitor 1st Edition
2018, p.3
3
ILO, Global Employment Trends for Youth 2020, p.13, Available at
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/--publ/documents/publication/wcms_737648.pdf. Accessed on 05 July, 2020
6

which has to precede professional employment. They are very different
from internships where the main purpose is to expand specific knowledge
in some field which is the focus of a thesis or as a way of finding one’s way
into a company of choice for employment. The internship may be paid,
unpaid or partially paid (in the form of a scholarship). Paid internships are
most common in the following occupations: medical, science, engineering,
law, accounting, finance, and technology and advertising fields. In the field
of civil society organizations, think-tanks and humanitarian organizations
internships tend to be volunteer positions for persons who want to gain
experience in a particular field, help out or want to enter the sector on a
professional basis. Internships may be part-time or full-time; typically they
are part-time during the university year and full-time in the summer, and
they typically last 6-12 weeks, but practice shows that it can be shorter or
longer. Internship positions are available in businesses, government
departments, non-profit organizations and institutions. Due to strict labour
laws, European internships are mostly unpaid, although they are still
popular among non-Europeans in order to gain international exposure on
one's CV and for foreign language improvement.4
Internship experience of students during the time as an undergraduate,
contributes to the lower cost of on-the-job training for the employer and the
lower barriers to the labor market entry for youth.
Internship programs from international organizations are available for
young people from the Western Balkans. It is common for multilateral
organisations such as the United Nations, ILO, the European Commission,
and the OECD to operate traineeship programmes. The ILO for example,
provides opportunities for undergraduates, graduates and postgraduate
students who pursue a course of study or work in the fields related to the
ILO mandate. The aim is to increase the understanding of relevant issues
at the international level by involving them directly in the work of the Office
and the application of ILO principles, programmes and strategies and to

4

Crnković-Pozaić, S.: Transition from School to Work: Internships and First Entry to the Labour
Market in Croatia, Bureau of Labour Statistics Employment Projections: 2006
7

gain practical work experience related to their academic background. The
European Commission also operates a sizable traineeship programme.5
An internship program can significantly contribute to professional growth
for students. Students with intern experiences stand out in the competitive
job market as they require less training and are ready to take on real
responsibilities.
There are several benefits that can be observed from internships for
young people (students):6
▪
▪
▪
▪
▪
▪
▪
▪

Implementation of theoretical knowledge, tools and concept
acquired at University, thereby improving understanding of
knowledge from a more practical perspective viewpoint;
Better chances to find a job because of the work-related
experiences;
Improvement of current skills and learn new and practical skills
Broaden of horizon
- possibility to identify strengths and
weaknesses and development of hard and soft skills;
Exploring the career path and gain feedback - An internship
allows to work in the field that you are interested in and test the
water before deciding on for career path;
Shaping and growing of professional network;
Testing out different work environments;
Increasing self-confidence - through the ability to see the
successful completion of assigned tasks and feedback from
mentors etc.

Many companies, institutions and organizations prefer hiring staff that
already have some work experience or completed internships (in order for
lower costs, time, and no additional mentoring staff), students who have
successfully completed a practical program increase their employment
opportunities and are more attractive to the labor market. Also, the
successful internship and the received recommendations from the
5

Crnković-Pozaić, S.: Transition from School to Work: Internships and First Entry to the Labour
Market in Croatia, Bureau of Labour Statistics Employment Projections: 2006, p.13
6
GRADUA Project Report: The best practices for internship promotion in Albania, 2019. Available
at https://www.graduaproject.com/wp-content/uploads/2019/08/Report-on-best-practices-forinternship-promotion-in-Albania.pdf; Yvanovich R.: Benefits of an Internship, More at
https://blog.trginternational.com/6-benefits-of-an-internship; University of Rochester, Overview
Internship, Available at https://www.rochester.edu/internships/students/index.html; Accessed
on 8 July, 2020
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internship give competitive advantage when applying for a job, as well as
for the awarding of scholarships, enrollment at prestigious universities, etc.
Most students (young people) realized their internship in the private and
public sectors, and are less familiar with the opportunities for internships in
the NGO sector7. The NGO sector also offers a number of opportunities to
increase the employment skills of young people by working on various
projects, programs, coordination, organizational, technical and
administrative activities within the organization. The NGO sector gives a
possibility for working with independent, nonprofit charities and groups
with the aim of improving the world and making it a better, safer place for
all. There are a lot of benefits from NGOs internships with different
circumstances than in private and public sector:8
✔ Enhances creativity and improve problem solving skills: Since
most NGOs are constrained in some way or the other, for example
to do with manpower or funds, working in NGO helps to create an
environment which supports creativity when it comes to find
unconventional problems to work around limitations and achieve the
end goal, no matter what.
✔ Greater impact in the environment: Interning at NGO also gives
you an opportunity to motivate and inspire those around you. Thus,
you are not only impacting the society in the field where the NGO
functions, but also indirectly inspiring change in those around you.
✔ Using free time and improvement of self-worth: Rather than
sitting at home all day and sympathizing with people’s plight,
interning at NGO can be a great way to improve your self-worth.
You feel useful and productive, having in mind that in some way,
you assist on changes, in the grand scheme of things.
✔ Seeing the other side: Interning at NGO enables you to interact
with other people and the society like never before. This gives you
the unique opportunity to see the world around you from various
7

Research of the INNOVA LAB Bitola for the project HEInters<>NGO, 2018. See NGO experience
of the students in the second part of this Publication.
8
Iyer N.- Intern,
Top 10 reasons why you should intern at an NGO. Available at
https://zavfoundation.wordpress.com/2014/03/25/top-10-reasons-why-you-should-intern-at-anngo/; More at https://www.rootsinterns.com/why-do-an-ngo-internship/; UKUNI, 10 reasons
why you should join an NGO, Available at https://www.ukuni.net/articles/10-reasons-why-youshould-join-ngo. Accessed on 7 July, 2020
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✔

✔

✔

✔

perspectives. Thus, it enables you to break old stereotypes and be
more open minded and informed about things. It will also change
your belief that small changes don’t create an impact.
Development of leadership: Interning in NGO can improve
leadership skills through decision making process, time
management skills, leading a group as a leader in the international
training and youth exchange. This also helps improve your
organizational skill set.
Part time work or virtual work: most internships at NGOs are part
time. Therefore, despite having a career or studies to handle, you
can work, impact, innovate and inspire. A lot of activities in the
NGO can perform by using digital tools and online communication.
Working in a close-knit team: this does not apply to all NGOs, but
many NGO offices have a very informal work culture and a familyfeel and NGOs tend to be less hierarchical than the private sector.
Many small nonprofits are driven by passion and staffed by people
with a getting-things-done mentality. This doesn’t mean you’ll work
less hard, but it does mean you’re more likely to be part of a closeknit team. This can make an internship feel like an inspiring life
experience, rather than just work.
Intercultural understanding, language skills improvement,
travel, networking, broader horizon etc. - these benefits are
gained not only from international internships, but also from
internships in international NGOs.

NGO offers dynamic and challenges workplaces for young people
because NGO staff often take many different roles and activities at the
same time, especially at smaller organizations. Also, NGO offers a
possibility for the virtual or remote or online internship, this type of
internship become more attractive as we mentioned previously in the time
in Corona-19 pandemic, but at the same time, the development of the
digitals tools and large percentage of using ICT and internet from young
people contribute for the future development of this type of internship.

10

Europe however is moving toward complete virtual internships and
considers them as highly successful.9
A virtual internship is a work experience workplace that students
(people) can do from home, apartments, dormitories, unrestricted by
geographic boundaries.10 During the internship, students communicate
with their mentor/employer and work on mutual activities through a range
of resources, including Skype, Microsoft’s Team, Clack, e-mail,
Messenger, Google meet, Zoom, etc.
Virtual or remote internships allows work with companies or organizations
across the country or globe to support a myriad of projects ranging from
basic social media support to full business or organization projects,
website designs, market reports, financial assessments, organization
report, project application etc.11 This type of internship enables the
implementation of activities from different places, cities, states, as well as
the implementation of internships with virtual mentoring by obtaining
advice, guidance, examples from experienced mentors/supervisors, etc.
Numerous digital tools on the Internet allow teamwork, giving directions,
running, creating content, creating plans, delivering documents quickly,
and more.
Benefits of the Virtual International Internship are: many of the benefits of
traditional practice are complemented by the benefits of using technology
such as the possibility for international internship without traveling,
reduction of some financial costs, actively acquiring project-based work
experience, virtual mentorship, acquiring new digital skills, a sense of
community and boost connection etc.12However, it should be noted that
virtual internships have certain drawbacks or needs: knowledge of digital
tools, possession of appropriate IT equipment and solid internet, need for
9

Crnković-Pozaić, S.: Transition from School to Work: Internships and First Entry to the Labour
Market in Croatia, Bureau of Labour Statistics Employment Projections: 2006, p.10
10
White D., The Pros and Cons of a Virtual Internship. Available at
https://career.du.edu/blog/2015/10/26/the-pros-and-cons-of-a-virtualinternship/#:~:text=The%20benefits%20of%20virtual%20internships,are%20unrestricted%20by%
20geographic%20boundaries. Accessed 6 July, 2020
11
See more at https://www.virtualinternships.com/. Accessed on 9 July, 2020
12
For Virtual International Internships see more at https://www.crccasia.com/internationalonline-internship-programs/. Accessed on 5 July, 2020
11

motivation at work, communication skills or a way to understand the tasks,
help and directions in real-time etc.
There are a lot of online programs that offer international virtual
internships, such as Stay in. Go Global! C123 Virtual International
Internships program is available for 2020, 2021, 2022, 2023 year.13
The regulation of internship in terms of duration, compensation, rights and
obligations, the way of realization and so on is at different levels in
different countries. In some countries this issue is regulated by the Law of
Internship, in others by the Labor law, or Law of Employment or
Government Programs. Following section provides an overview of the
situation and regulation of internships in the Western Balkans.

13

See more at https://www.goabroad.com/intern-abroad/search/online/internships-abroad-1.
Accessed on 10 July, 2020
12

2. Overview of the situation and regulation of
internship in the Western Balkans
This part includes an overview of the situation, and regulations of
internship, and possibilities of NGO internship in the six countries of
Western Balkan: Albania, Bosna and Hercegovina, Kosovo *, Montenegro,
North Macedonia and Serbia.

2.1 Albania
Internships in Albania have been traditionally considered as a very
important instrument to bring students closer to the (private) enterprises.
Strengthening the educational system and its links to the labour market is
expected to contribute towards the reduction of unemployment, especially
among youth. The development of a new study curriculum has typically
reflected this importance, by offering substantial space to internships,
usually in the last study program. About 65,3% of the companies in
Albania are satisfied with the students or graduates who are engaged in
professional internships. The main perceived benefit is the “head-hunting“
motivation – namely, companies see the internships as an opportunity to
identify and recruit future employees. University structures, such as career
orientation offices, play a crucial role to enable internships, in cooperation
with the enterprises. There are different views or preferences about the
length of the internships, but it appears that it should be at least 3 months,
and preferably 6 months.
Instructions issued by the Ministry of Education and Science in Albania
provide a non-mandatory ‘recommended’ framework regarding the
structure of Internships. There is no legal obligation for a
company/’employer’ to pay Interns. Any such payment is voluntary.
Decision of Council of Ministers define practice as:14
14

In the decision of Council of Ministers No. 41, dates 24 January 2018, for elements of study
programs offered by higher education institution in point f)
13

“Practice”, is an academic formative activity, which is evaluated with a
positive evaluation or even with a passing grade and credits, during which
the student is asked to expand and apply the knowledge acquired in the
auditorium, to gain additional skills within the environment. It can be
professional or artistic practice/internship, within a certain study program,
meeting known ethical, professional and legal requirements and
standards.
The main pieces of legislation governing the employment relationship in
Albania are the Labour Code and the Law on Civil Servants.
Apprenticeship/internship contracts are regulated in Albania by Labour
Code. 15 The following types of employment contracts are regulated under
the Labour Code:
■ full-time and part-time contracts;
■ limited and unlimited duration contracts;
■ employment agency contracts;
■ individual and collective employment contracts;
■ home-based employment contracts;
■ commercial agent contracts; and
■ apprenticeship/internship contracts.
There is a National Internship Program16 in Albania published in the
Department of Public Administration – this program is an opportunity for
young professionals aged 21 to 26, from Albania and the Diaspora, who
have completed at least the first cycle of bachelor studies. The purpose of
the National Work Internship Program is to gain a qualifying experience
that affects the development of the professional, academic, personal skills
and familiarity with public administration. The development of work
practice is free of charge, however the period of work practice will be
recognized as work experience during recruitment in public administration
institutions.

15

More at https://iclg.com/practice-areas/employment-and-labour-laws-and-regulations/albania.
Accessed on 28 June, 2020
16
National Work Internship Program available at http://dap.gov.al/trajnime/te-tjera/173programi-kombetar-i-praktikave-te-punes. Accessed on 28 June, 2020
14

Since 1999, Albania implemented various programs to promote
employment in order to reduce unemployment and informal employment,
increasing labor mobility and skills of workers in employment regularly
without subsidies. In 2016, within the framework of the project "Economic
and Social Empowerment of Roma and Egyptian Communities"
implemented by UNDP Albania in cooperation with Roma Versitas
Albania, successfully supported 36 young people with internships in
various public and private. 17
Possibility for Internship in international and domestic organization in
Albania are evident:
▪ Internship at the Albanian Helsinki Committee - for a period of 3 to 6
months and it is unpaid, good possibility for Law Faculty students
with a keen interest in Human Rights protection
(https://youthopportunities.al/internship-at-the-albanian-helsinkicommittee/)
▪ OSCE Internship Programme (https://jobs.osce.org/internships)
▪ Internship at Democracy for Development in the areas of D4D –
Public Interest and Governance
(https://youthopportunities.al/internship-at-d4d/)
▪ United Nations Development Programme
(https://uncareer.net/vacancy/5five-interns-for-the-undp-albaniacountry-office-269119)
▪ SELDI Joint Internships Programme in Good Governance and AntiCorruption (https://idmalbania.org/vacancies-and-internships/)
▪ World University Service
(https://www.wusgermany.de/en/international-projects/scholarshipsand-training-albanian-students)
▪ NGO AKTIV ( http://www.ngoaktiv.org/news/we-are-looking-forinterns-1)
▪ InlshIncla–Institute forChange andLeadership inAlbania
(https://www.icla.co/)

17

Regional Workshop: Innovative Approaches to Employment of Roma, Employment
opportunities of Youth in Albania, December 2018, Budapest, Hungary
15

2.2 Bosna and Hercegovina
In the Federation of Bosnia and Herzegovina, the Employment Offices of
entities and cantons are responsible and implement active employment
measures that include internship and volunteering programs in accordance
with their annual action plans.
The internship programs implemented by the Employment Offices and
individual cantons in the Federation of Bosnia and Herzegovina target
unemployed jobseekers in their professional field of studies. In addition,
there are some internship programs offered in particular
institutions/organizations, regardless of occupation/qualification, while
others provide direct experience exclusively in a particular occupation or
profession. However, there are certain restrictions in terms of availability
and participation criteria.
In different regions/cantons, different internship programs are being
implemented. Thus, the programs in the Republic of Srpska are intended
for highly skilled unemployed and for children of war veterans. Whereas, in
Bosnia and Herzegovina Federation, there are programs to support the
internship placements of medium to high skilled people without any work
experience. The duration of these internship programs in the Federation
are between 6 to 12 months. On the other hand, the canton of Tuzla offers
programs for vocational training of highly skilled without any work
experience, and lastly, the Canton Sarajevo offers programs for
traineeship of unemployed people with no experience in the private and
public sector, as well as employment of trainees without work experience
in - courts, prosecution and attorney offices.18
In the larger cities, where there are greater opportunities, the relationships
change in a positive sense with respect to this topic, however, there is
generally greater demand for internships than available positions. In the
18

Regional Cooperation Council, Internship programme-Report on Bosnia and Herzegovina,
Project funded by EU, 2018, p. 3
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Federation of Bosnia and Herzegovina, these activities are carried out in
accordance with the Law on Labor and Other Legislation, especially in the
field of sector based education and adult education, as well as programs
and measures that are specifically directed towards their realization. Most
often, the High schools and University students are involved in these
activities in order to gain practical experience. Also, a number of
institutions and organizations organize internship programs, volunteering
or traineeship, in accordance with the participants’ needs.
Some programs and initiatives are implemented at the level of the
Federation, others at the level of the canton or the local community
(municipalities). However, it is worth mentioning, that there are no
internship programs organized and implemented at the national level,
except for internships in the public institutions of Bosnia and Herzegovina.
As in almost all of the economies of the Western Balkans, the internship
programs are regulated by the Labor law or by-laws on intra-sectoral
activities. However, here as well, there is no special law or at least a
section of the law that regulates specifically the internship program. Thus,
providers of internships can advocate and lobby towards drafting and
adopting a new law on internships that would regulate this program.
As in other countries in the region, internships in Bosnia and Herzegovina
are not regulated by a specific law, and a legal mechanism that regulates
the internship program needs to be established. Whether done through bylaws or a special law, it would be up to the individual country, but the
programme must be integrated in the system in order for all of the
institutions to respect the set guidelines.
One of the benefits of the internship programs is the employability skills
that the interns receive while doing the internships. However, the mobility
of students between different regions and entities in Bosnia and
Herzegovina is limited, which leads to fewer job opportunities. There must
be a better coordination among the entities to unify both the policies and
mobility practices of students in Bosnia and Herzegovina19.

19

Regional Cooperation Council, Internship programme-Report on Bosnia and Herzegovina,
Project funded by EU, 2018, p. 11
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The Law on Higher Education explicitly states that the higher education
institution / organizational unit is obliged to ensure that appropriate
practical training of students during their studies is included in the teaching
process, such as: work in the laboratory, industrial practice, practicum,
field work, completion of through cooperation
with the economic and wider social environment and other forms of
practical training that develop students' knowledge, skills and
competencies (Article 57 paragraph 6). In Article 59, paragraph 3 from the
same Law, Practical work and professional practice can be organized and
realized as an integral part of teaching in the premises of a higher
education institution / organizational unit or at the place of their realization,
i.e. in the teaching base of a higher education institution / organizational
unit, which is more precisely regulated with the statute20.
The internship is also presented in non-governmental sector in Bosnia and
Herzegovina. Some NGOs and international organizations offer internship
programs for university students which will help them find employment
easier. For example:
-

-

Association of Citizens “NeštoViše” Sarajevo
(https://nestovise.org/en/2020/03/23/the-results-of-the-call-forprofessional-practice/),
OSCE (https://jobs.osce.org/internships),
UNDP
(https://www.ba.undp.org/content/bosnia_and_herzegovina/en/hom
e/jobs.html) etc.

2.3 Kosovo*
For many inexperienced and unemployed youngsters, internships are the
only way to gain the necessary skills and work experience to be able to
have the slightest chance of employment. But minimally regulated
internship in Kosovo* within the current legal framework, interns are often
20

Law of Higher Education, Official Gazette, Sarajevo Canton XXII, No 33, 24 August 2017, pp. 14
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exploited by being overworked, given trivial tasks with no real skill
development opportunities, having no mentors, often working without a
Contract at all, all the while being denied compensation for their efforts. As
a result of the dissatisfaction of young people with unpaid internships, in
2018 an initiative was launched entitled “Pay My Internship initiative.”21
Internships are covered by Labor law22, according to which employers
have the right to decide on pay, duration of the internship (with a maximum
of six months for High school graduates and one year for University
graduates), as well as other rights that may come out of an employment
agreement. In turn, the intern must follow all of the rules and regulations of
the workplace. Since the law does not specify intern rights and does not
mention working hours and overtime, it creates a legal loophole for
employers to demand interns to work overtime and during weekends,
without compensation.
Labor law define intern as “a qualified person establishing employment
relationship for the first time with the purpose of getting trained for certain
tasks through practical work”.
Both the Government and international institutions in Kosovo* consider
internships as a way to tackle youth unemployment and the low skill-level
of the labor force, both in the public and private sectors. In the past, the
Ministry of Finance signed a memorandum with the University of
Prishtina to employ up to 600 interns in 2016 alone, while the Ministry of
Diaspora introduced an internship program for 3,000 students and recent
graduates. Meanwhile, international organizations like the German
development agency GIZ, USAID and UNDP also support various
programs on youth employment, including internship possibilities.23
Cooperation in Kosovo* between higher education institutions and the
private sector for student internships is evident, for example academic and
internship programs of KEDS, Kosovo’s* privatized electro-distribution
21

Berishaj D., Unpaid, overworked and precarious, 2017, available at
https://prishtinainsight.com/unpaid-overworked-precarious-mag/. Accessed on 20 June, 2020
22
Article 16 from Labor law, Official Gazette of the Republic of Kosova/ Pristina: Year V/no.90/01
December 2010
23
Berishaj D., Unpaid, overworked and precarious, 2017, available at
https://prishtinainsight.com/unpaid-overworked-precarious-mag/.Accessed on 20 June, 2020
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corporation. Together with the University of Prishtina and the Turkish
Bogazici University, they offered a mixed program of academic courses
and internships for 50 students per year through the KEDS Academy.24
As a result of mutual cooperation of University of Mitrovica “Isa Boletini”
(UMIB), the University of Pristina, the University of Applied Sciences in
Ferizaj, Employment Agency in Kosovo* and GIZ, the paid internship
project was developed in January 2020. Students who have graduated
from technical programs of the University of Mitrovica “Isa Boletini” (UMIB)
and other public Universities in Kosovo* had a possibility for paid
internships for 6 months within the project .25
Kosovo* has a lot of organizations from the civil sector that offer attractive
internships (paid or unpaid) for young people especially for the University
students, some of them are:




Innovation Centre Kosovo* (ICK) is a significant initiator of youth
internship in the country. The latest news from the ICK26 confirm
that twelve new trainees start the paid internship in different startup
and tech companies after having completed their training in ICK.
GIZ Kosovo, European Union Kosovo* and Embassy of Sweden in
Pristina support training programs in ICK and paid internship
opportunities. Other students that successfully completed the
training courses in ICT fields, fifty of them had the opportunity to be
placed in companies that guaranteed them a paid internship, in their
chosen field, including: Front-End & Back-End Programming,
Multimedia, Mobile Apps and Online Marketing.27
Program of Isla Global Development Internships 28- Isla offers
excellent opportunities to University students and professionals to

24

See more at https://www.kesco-energy.com/en/indexDetails.asp?ID=38. Accessed on 20 June,
2020
25
Available at https://www.umib.net/en/paid-internship-project-for-those-who-have-graduatedin-technical-programs/. Accessed on 5 July,2020
26
Available at https://ickosovo.com/news/post/Graduated-Trainee-Turned-Interns. Accessed on
10 July, 2020
27
See for student’s internship experience more at https://ickosovo.com/news/post/marchingon-with-our-best-foot-forward-internship-success-at-ick. Accessed on 10 July, 2020
28
See more at https://www.goabroad.com/providers/isla-internships/programs/isla-internshipsin-uganda20

intern in communities with Isla local partner NGOs and social
enterprises in Kosovo*, Bulgaria, India, and Uganda.
Isla program fees include:
- 9 to 26-week internship placements.
- 24/7 on-the-ground support
- Pre-departure and in-country orientation
- Comprehensive training in inclusive sustainable development,
local context, safety & security, and cross-cultural communication
- Collaborative development of work plan with host organization
prior and upon intern’s arrival
- Local host family stay with two daily meals
- International medical and emergency evacuation insurance
- Ground transportation from the airport and from your community
upon arrival and departure
Application procedure for Isla internship program includes: Letters of
Reference, Online application, Phone/Video Interview, Resume and
Transcript.






Organization Kosovalive29 offered online internships for the ‘On-K’s
Line Internship’ program within ‘Enhancing Media and Digital
Literacy.
OSCE Internship Program30 - The OSCE Internship Programme
provides a framework for graduate/postgraduate students or recent
graduates or postgraduates (within one year of graduation) to
develop their professional skills and gain practical work experience
in an international environment.
The European Centre for Minority Issues Kosovo (ECMI Kosovo*)31
- ECMI Kosovo offers internships for students or recent graduates
in human rights, international relations, political science, conflict

158980?fbclid=IwAR2C4y1hmztBf0YH0cjofn7q8BRPVd2GOmVx8WXfGqxE42nEsZBv3KqOk8s.
Accessed on 8 July, 2020
29
See more at https://kosovalive.org/call-for-applications-on-ks-line-internship/. Accessed on 10
July, 2020
30
See more at
https://jobs.osce.org/internships?fbclid=IwAR00EVAPbiFbL2Q1ZG8Z63Gw2bVrc75feqJ9Ayf4pauy
W1VYHDlloG6cS7Y. Accessed on 10 July, 2020
31
See more at https://www.ecmikosovo.org/en/Internship?fbclid=IwAR2h7teOOpdSd3xaV1b0HTsnAZNYS4JVvrCJmLhNnZ9YVHX2UarltOEAh4. Accessed on 5 July, 2020
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studies, or other relevant areas for three periods of the year. The
internship refers to its main office in Prishtinë/Priština and its
secondary office in Mitrovica/ë North. Interns have an opportunity to
learn about ECMI Kosovo’s* work in the area of minority rights and
to gain practical experience at a dynamic non-governmental
organization (NGO) in Kosovo*.
United Nations Mission in Kosovo* (UNMIK)32 offered an internship
for justice issues from 3- to 6 months. Interns work includes five
days per week (35 hours) under the supervision of a staff member
in the department or the office to which they are assigned.

2.4 Montenegro
Student’s internship is mandatory in Higher educational institutions
Montenegro. In the article 81 (Types of study programs) in the Law
Higher Education33 In Montenegro, practical teaching is mandatory for
study programs and represents at least 25% of the total workload
students in the subjects, i.e. year.

in
of
all
of

The article 86 refers to the organization of the studies: “The institution is
obliged to organize lectures, exercises, practical classes and other forms
of teaching for all students, except for distance learning, in accordance
with the study program for achieving learning outcomes. Practical
knowledge, skills and competencies, ie practical classes can be acquired
in the institution and outside of it. Practical classes outside the institution
are realized with legal entities on the basis of a contract on practical
classes. The manner and time of organizing the form of teaching are
regulated by the institution by a general act.”

32

Available at
https://www.unjobnet.org/jobs/detail/10069153?fbclid=IwAR00EVAPbiFbL2Q1ZG8Z63Gw2bVrc7
5feqJ9Ayf4pauyW1VYHDlloG6cS7Y. Accessed on 5 July, 2020
33
Law of higher education In Montenegro (Sl. list CG", br. 44/2014, 52/2014 - ispr., 47/2015,
40/2016, 42/2017, 71/2017, 55/2018, 3/2019, 17/2019 - dr. zakon, 47/2019 i 72/2019), available
at https://www.paragraf.me/propisi-crnegore/zakon-o-visokom-obrazovanju.html. Accessed on
23 June, 2020
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About 73.8% of all young people (15-24) unemployed in Montenegro on
the records of the Bureau for Employment of Montenegro (ZZCG),
persistence of long transition from school to employment and long-term
unemployment (55% of the total number of registered unemployed)
indicates the need to adjust time and order of provision of employment
services (especially individual search assistance work), as well as the
need to develop programs for young people.34 The largest percentage of
young people (67.6%) work in the private sector, although their
preferences are mostly for employment in the public sector.35
Youth employment is high on the state's political agenda. The legal
framework consists of several laws:36
• Law on Employment and Exercise of Unemployment Insurance
Rights (“Official Gazette of Montenegro” No. 14/2010 and 45/2012);
• Labor Law (“Official Gazette of Montenegro” No. 49/08, 26/09,
59/2011);
• Law on Vocational Training of Persons with Acquired Higher
Education (“Official Gazette of Montenegro” No. 38/2012);
• Law on Volunteer Work (“Official Gazette of Montenegro” No.
26/2010, 31/2010 and 14/2012);
• Law on Youth (“Official Gazette of Montenegro” No. 042/16)
Another research37 confirms that almost all Montenegrin citizens state that
they did not have contacts with NGOs when looking for a job. Among
those who, in turn, are more than half succeeded through NGOs to find
business engagement, and most are satisfied with this cooperation.
There are a lot of NGOs that offer possibilities for jobs, internships,
volunteering for young in Montenegro:
● Organization for youth Mladiinfo shares a lot of international jobs,
internships etc. (https://mladiinfo.me/category/posao-staziranje/)
34

Ministry of Labor and Social Welfare with support Regional Cooperation Council: Youth
Employment Policy in Montenegro, 2018, p.7
35
Available at http://cgo-cce.org/2019/05/11/mladi-moraju-dobiti-vecu-paznjusvih/#.XwHi620zbIU. Accessed on 20 June, 2020
36
Ministry of Labor and Social Welfare with support of the Regional Cooperation Council: Youth
Employment Policy in Montenegro, 2018, p.10
37

Centre for Civil Education: Young People and Employment Obstacles, 2017, available

at http://media.cgo-cce.org/2018/01/CGO-Mladi-i-prepreke-zaposljavanju.pdf. Accessed on 25
June, 2020
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● International carriers development Network – opportunities for
students from diverse academic backgrounds may be assigned to
UNDP Montenegro, where their educational experience can be
enhanced
through
practical
work
assignments
(https://www.openigo.com/vacancies/internship-assignmentregional-programme-on-local-democracy-in-the-western-balkansreload/)
● UNICEF
Internship Programme
in
Montenegro
(https://www.unjobnet.org/jobs/detail/10593434)
● Info
site
for
student
internship
possibility
(https://studyqa.com/internships/montenegro)
● Centre
for
Civic
Education
(http://cgo-cce.org/en/onama/stazistikinje/#.XvkbE20zbIU)

2.5 North Macedonia
North Macedonia is a great example of encouraging youth internships, not
only through certain programs, but also through the adoption Law on
Internship.
The Law on Internship38 entered into force on 29 May, 2019 in the
Republic of North Macedonia which is a significant progress and a good
basis for developing employment skills. This law regulates the procedure
and conditions for realization of the internships, the rights and obligations
of the intern and employer in which the internship is realized, the
Internship Agreement and the elements that should be contained in it. The
law also solves the gap between supply and demand of knowledge and
skills in the labor market.
In accordance with the Law on Internship, the terms internship and intern
are defined as:

38

Law on Internship in Macedonia, Official Gazette no.98.Available at
http://www.mtsp.gov.mk/content/pdf/dokumenti/2019/sluzben_vesnik_praktikanstvo_MKD.pdf
. Accessed on 18 June, 2020
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"Internship" is a work activity that includes a component of work through
learning and gaining practical work skills, which is realized in a limited
period of time, in order to gain practical and professional experience, to
improve employability and help the transition to regular employment.
"Intern" is a physical person who performs an internship at his employer in
order to gain practical knowledge and skills that will help him improve his
employability in the labor market. According to this Law, any physical
person who is a citizen of the Republic of North Macedonia and meets the
conditions determined by this Law could be an intern.
In accordance with this Law the intern should meet the following
conditions:
- unemployed,
- up to 34 years of age and
- completed primary education.
The maximum period of internship can be 6 months.The monthly fee for
the internship to the intern should be:
- the amount from 42% to 74% of the minimum net salary
determined with a law, for internship of up to 3 months and
- the amount of the minimum net salary established by law, if the
internship is longer than 3 months, but not more than 6 months, the
monthly fee to be paid by the employer of the intern beginning from
the fourth month.
The key elements covered by this Law clearly define the internship
process in North Macedonia, such as: the Internship Agreement, a public
call for internship, an application of the intern in the Employment Agency
of North Macedonia, rights and obligations of the intern, obligations of the
employer, determined compensation, etc.
It is expected to increase the practical work before employment among
young people and reduce the average time for transition from school to
work for young people.
As in other countries in the Western Balkans, young people face a difficult
transition from education to the labor market in North Macedonia, also.
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The average time to transition from completing education to finding a
stable job is 6 years and youth unemployment is about 50%.39
An additional challenge for education is the fact that there is a need for
different skills needed for new jobs. There is a need for "skills of the new
economy", such as the ability to perform complex tasks, analytical and
organizational skills, etc., skills that the education system does not
develop due to the focus on memorization and learning facts.40
The paid practical and professional experience should improve the
employability and to have results in the period towards regular
employment, which is confirmed through the implementation of the
measure Internship which is part of the Operational Plan and is
implemented through the Employment Agency. Namely, through this
measure, out of 902 people involved in the project, as many as 50% or
455 people are already employed.41
The Internship Program of the Employment Agency has been active for
several years.42 The goal of the program is to gain the practical work
knowledge and skills needed to perform working tasks in certain jobs. The
person who will be included in this Internship Program will receive a
monthly fee in the amount of 9,000 denars per month (including insurance
for disability and bodily injury caused by injury at work and occupational
disease and personal income tax) for a period of up to 3 months. The
obligations are regulated by making an agreement between the
Employment Agency of the Republic of North Macedonia, the employers
and the candidates. About 1000 young people do practical work through
the program Internship43 and it is used not only by companies, but also by
civil society organizations.
In addition to this program that provides support for practical work of
students in the civil society sector and it is used by NGOs, there are also
39

National Strategy for Employment of the Republic of Macedonia 2016-2010,p.59
National Strategy for Employment of the Republic of Macedonia 2016-2010, p.67
41
Available at https://www.vicepremier-ekonomija.gov.mk/?q=node/319. Accessed on 25 June,
2020
42
Available at http://mtsp.gov.mk/oglasi-izvestuvanja.nspx. Accessed on 10 July, 2020
43
Available at https://av.gov.mk/nastani-ns_article-950-mladi-lica-dosega-se-vklucija-voprogramata-praktikanstvo.nspx. Accessed on 25 June, 2020
40
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examples of hiring young people (and students) in the implementation of
practical training within certain projects from organizations from the civil
society.
Examples: INNOVA LAB Bitola (https://www.facebook.com/innovalab.mk/)
within the project HEIntern<> NGO; Macedonian Association of Young
Lawyers with the Program for Internships of Young Lawyers
(https://myla.org.mk/); Romaversitas (https://www.romaversitas.org.mk/)
association within the project "Increasing the access and participation of
Roma students in higher education and market transition Labor"; Center
for Economic Analysis (CEA), within the project Employment of young
Roma and Program for Internships (https://cea.org.mk) and other
organizations.
Examples of international organization: The Skopje Office of the FriedrichEbert-Stiftung
regularly
offers
internships
(https://www.fesskopje.org/about-us/internships/); The OSCE Internship Programme
(https://jobs.osce.org/internships); UNDP – Republic of North Macedonia
(https://www.mk.undp.org/content/north-macedonia/en/home/jobs.html)
etc.
Such projects make a strong connection between higher education
institutions and the civil society sector, and students become more aware
that not only in the private and public sectors, but also in the civil society
sector can develop excellent employment skills.44
The web portal KARIERA.mk offers an excellent opportunity to review
current calls for internships, jobs, scholarships, and other opportunities for
non-formal education. Each candidate can create their own profile by
attaching their CV and selecting the Apply button to apply as interested in
a particular job, internship or scholarship.45
With the new Law on Higher Education from 2018, the student practice is
not mandatory, except for certain faculties related to medicine. Namely, by
2018, according to the Law on Higher Education (the old law), the student
must attend practical classes in each academic year, at least 30 days as
44

See second part of the Publication for the project HEIntern<>NGO
More at https://kariera.mk/. Accessed on 7th July, 2020
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one of the conditions for enrollment in the next academic year. However,
the practice in the country confirms that the faculties have prescribed a
mandatory internship for students of 30 days according to this Rulebook
on the manner and condition for organizing a practical teaching for
students, during the realization of the practical classes the student should
be under the supervision of a mentor from the higher education institution,
who is responsible for the successful realization of the practical classes,
and the student during the realization of the practical classes keeps a
diary for each daily activities. Student internships can be realized in a
company, institution, NGO or any other business entity. However, current
practice, as well as certain research, confirms that there is an
inappropriate system for conducting practical training for students.
As many as 25.4 percent of University students did not realize practical
training, even though they knew it was compulsory. Most of the internships
are performed in private companies due to their availability, but 28.3
percent of them did not receive any financial compensation for their work.
No competent institution has made a revision of the implementation and
effects of the mandatory student internship for students at public and
private Universities in the Republic of North Macedonia. As a potential
reason why a certain number of students have not completed a student
internship, they point out their lack of information regarding the offers and
opportunities to perform it. The most attractive place for students to
conduct practical classes is private companies.46
A potential reason why a number of students have not completed a
student internship may be their lack of information about the available
offers and opportunities for its implementation. Obtaining this information
can significantly reduce the burden on the student to independently seek
an institution where he could realize the practice. The faculties are not
sufficiently involved in the process of informing their students about
potential student internships. This situation needs to change, i.e. the
faculties should bring the opportunities for the student’s internship
realization closer to the students. An important fact is that 25% of the
students who realized practical classes for less than 30 days, gave the
highest grade (5) of the usefulness of the practice. That percentage
46

Available at https://mof.mk/istrazhuvane-sekoj-chetvrti-student-ni/. Accessed on 05 July 2020
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among the students who realized practical classes in duration from 30 to
60 days is 49.06%, while the percentage of students who realized practical
classes in duration of more than 60 days is 68.75%. This information leads
us to the conclusion that the usefulness of student practice is directly
proportional to its duration.47
There are numerous opportunities for conducting student internships in the
civil society sector in the country, for which students are less familiar and it
is necessary to work in that field in the next period. It is also evident that
there is some cooperation in this field between the Faculty and the civil
sector, regulated through Memorandum of cooperation, but this
cooperation should be further increased.

2.6 Serbia
High youth unemployment rate in Serbia and difficult transition from
education to stable employment has encouraged an increase in the
number of internship programs aimed at improving the employability of
young people through the acquisition of work experience and practical
knowledge and skills required in the labor market. Every fifth young person
participates in the internship program.
In modern times, jobs also get modernized. People who are ready to look
forward and change with the times have the most opportunities to
succeed. In modern times, people with vision prosper. Serbia is a country
of the greatest opportunities for all of its citizens.
There is no ‘preferred method’ of employing an Intern in Serbia. In the
Republic of Serbia, there is no legal framework in the case of work
practices in the labor market. There are currently no laws or regulations in
Serbia that regulate work practices as short-term work experience
programs, which include primarily learning and training, which are
implemented in order to improve employability and transition to
47

Zdravkovska and others: From youth to youth: perspectives on social challenges, Institute for
European Policy, 2017, pp.19-21, Available at
https://epi.org.mk/docs/Od%20mladite%20za%20mladite%20%20perspektivi%20za%20opstestvenite%20predizvici.pdf?fbclid=IwAR28WV7ONqNBUuRnYYBvjabtXBGqYv-_rLoy2t_awNbCOP2Zi9IYn04NjI. Accessed on 28 June, 2020
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employment and which are not implemented as part of formal education
and training, are not prescribed by law or regulations (they do not
represent a condition for practicing a certain profession) and do not have
to be directly related to the formal education of practitioners. The situation
is similar with practices that are part of active employment policies48.
In order to protect the rights of persons engaged in internship, it is
important to know that some contracts can be concluded, as follows:49
-

Vocational training contract
o engagement of a trainee
▪ to perform internship and / or take the trainee/
professional exam
o requirement:
▪ the jobs are systematized with the employer and that
the internship is provided for
▪ it is a person with no work experience or insufficient
working experience
o the duration of the contract
▪ for a maximum of one year if the law does not specify
a longer period
- Professional development contract
▪ for the purpose of professional development and
acquisition of specific knowledge and skills
▪ in accordance with the employer’s training program,
▪ there is a basis for this engagement in special
regulations.
A contract on vocational training may be concluded as an "internship" for
the purpose of performing an internship, i.e. taking a professional exam,
when this is provided by Law or Rulebooks as a special condition for
independent work in the profession. The employer may provide financial
compensation and other rights to the person undergoing professional
training or advanced training.

48

Social Inclusion and Poverty Reduction Team and Belgrade Open School, Improving the legal
landscaping frame work practices in Republic of Serbia, available at
http://socijalnoukljucivanje.gov.rs/wpcontent/uploads/2017/04/Unapredjenje_pravnog_okvira_za_uredjenje_radnih_praksi_u_Republ
ici_Srbiji.pdf, p.25. Accessed on 25 June, 2020
49
See more at https://www.srbija.gov.rs/tekst/en/130019/labour-law-and-other-lawsregulating-the-field-of-work.php. Accessed on 24 June, 2020
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Employers should emphasize that the internship is paid, otherwise it is not.
The internship can last a short time, but the question is always what the
internship is and on what basis.
The employer may provide financial compensation and other rights to the
person undergoing professional development or vocational training.
If the employer concludes a contract with a person in vocational training,
which does not provide for the payment of compensation, the employer is
obliged to pay only contributions for health insurance of 2% and for
pension and disability insurance of 4%. Contributions are calculated on the
lowest monthly basis for the payment of contributions. If the contract
stipulates the payment of compensation to the intern, the employer is
obliged to calculate the personal income tax of 20% (calculated on the
gross compensation reduced by 20% of the standard costs).50 Over 70%
of young people in Serbia believe that professional internships contribute
to increasing their employability, only 29% of them participated in
internship programs. On the other hand, employers also estimate that the
organization of professional practices contributes the most to youth
employment. However, employers from the SME sector, which make up
over 99% of the total number of businesses in Serbia, face significant
challenges in organizing internships - the process of training and hiring
mentors, lack of effective cooperation with high schools and colleges,
complicated bureaucratic procedures, inadequate contractual relations,
additional financial burdens, etc.51
The internship is compulsory in higher education in Serbia. Article 39 of
the Law on Higher Education of the Republic of Serbia states that students
must attend student internships during their studies as part of the total
engagement of students52.

50

Belgrade Open School, Professional practices and Professional Training in the republic of
Serbia: Implementation challenges and possible perspectives. Available at
http://www.bos.rs/rs/uploaded/Publikacije/Strucne%20prakse%20i%20strucno%20osposobljava
nje%20u%20Republici%20Srbiji%20%20izazovi%20sprovodjenja%20i%20moguce%20perspektive%20.pdf, p. 31. Accessed on 24
June,2020
51
See more at http://www.oda.rs/2016/radne-prakse-kao-most-izmedu-obrazovanja-i-svetarada. Accessed on 20 June , 2020
52

Law on Higher Education of the Republic of Serbia ("Sl. glasnik RS", br. 88/2017,
73/2018, 27/2018 - dr. zakon, 67/2019 i 6/2020 - dr. zakoni), available at
https://www.paragraf.rs/propisi/zakon_o_visokom_obrazovanju.html?fbclid=IwAR2hUqmDmx0z
oejrv0wiIRUeOBbOeYLhdxATqbrgv1Wkh1ZOs4VsukmkhCI. Accessed on 22 June, 2020
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There are many NGOs in Serbia that take a significant part in the
development of internships. They announce calls for intern’s engagement
within their national and international projects and implementation of some
other key activities in the frame of organization, for example:
- Foundation Catalyst Balkans - https://givingbalkans.org/content/call2-data-verification-interns;
- KOMS - Umbrella organization of Serbian youth https://koms.rs/vesti/praksa-prijavi-se-za-prejaku-praksu-u-komsu/;INKOM
- PASS https://www.inkompass.global/serbia-internship-program,
- International Center for Governance Studies-https://www.icgsbelgrade.org/internships-2/; UNDP Serbia https://www.rs.undp.org/content/serbia/en/home/jobs.htmletc.), etc.

3. Conclusion
Internships bring benefits to both interns and companies or organizations
providing the internship. There are many possibilities of doing an
internship in any kind of work, from private companies to the public sector
and NGOs.
Research confirms that students make less use of internship opportunities
in the NGO sector, most of them participate in the public or private sector.
There is a long time period of transition from education to work, which
further emphasizes the need for internships, as one of the key factors in
improving the employability skills of young people.
It is indisputable that the internship allows students to use their free time to
increase their potential and to create their own competitive advantage in
the labor market. Today, there are a lot of possibilities for realization of
virtual or online practice, so, in the time of Covid-19, when the possibilities
for travelling are limited, internship can be realized in international
organizations and through virtual mentoring.
The research for internship and its regulation in the Western Balkan
countries confirmed that most of them do not have a specific legislation on
32

internship, but it is regulated by other employment laws. Hence, young
people often realize practice without any compensation and without certain
contracts. Also, in some countries, student practice is compulsory in higher
education, but it is often optional. There are examples where internships
are regulated and encouraged through various internship programs and
there is great interest in them. It is essential to say that there are more
examples of cooperation between higher education institutions and the
economy to encourage student internships with compensation. It is also
important to note that young people or students have opportunities for
internship in the NGO sector and in a number of international
organizations / institutions.
The above give general conclusions about the Western Balkans countries:
✔ In most countries in the Western Balkans, the Law on Internships,
which will regulate the entire internship process, has not been
adopted.
✔ Lack of networking systems or Internship Infrastructure for
connection between University and NGOs sector (civil society)
✔ A lack of formal incentives (grants) for NGOs to take on/engage
Interns NGOs sector
✔ There are numerous internship opportunities of young people in
national and international organizations
✔ The need to take NGO initiatives to raise awareness of the benefits
of NGO internship
✔ Virtual or online internships become more attractive with the
restriction in the time in Covid-19 pandemic, and the rapid
development of the digitals tools and large percentage of use of ICT
and internet from young people contribute for future development of
this type of internship.
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II PART
PROJECT “HEI STUDENT
INTERNSHIP IN NGOs –
TOWARDS A FUNCTIONAL
BRIDGE ACROSS WB”
HEIntern<> NGO
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Source: own archive from activities of the project HEIntern <> NGO

The second part of the Publication covers objectives, activities,
“MultiCreation” approach in activities, results and templates as a result of
the implementation of the project "HEI Student Internship in NGOs towards a functional bridge across WB (HEIntern<>NGO)" and
experiences and recommendations from participants in the project.

Source: own archive from activities of the project HEIntern <> NGO
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1. Project "HEI Student Internship in NGOs - towards a
functional bridge across WB (HEIntern<>NGO)"
The project "HEI Student Internship in NGOs - towards a functional bridge
across WB (HEIntern<>NGO)" is implemented from 01st September 2019
to 30th July 2020 by INNOVA LAB Bitola with collaboration with
organization Inlsh Icla - Institute for Change and leadership Albania and
representatives of Western Balkans Alumni Association (WBAA) in the
frame of WeB4YES - Western Balkan Civil Society for Youth Employment
Support project funded by European Union.53
Young people from 18 to 30 aged - students at State Universities were
direct beneficiaries from the implementation of the project. Two thirds of
them come from rural areas. Through open call and interview of the
candidates, INNOVA LAB Bitola selected six students from the Public
University for a three month internship in the NGO.
The project HEIntern<>NGO included a mentoring process of six students
by four mentors. Mentors from the Republic of North Macedonia from the
academic and NGO sector were Ass. Prof. Dr. Renata Petrevska
Nechkoska and Assoc. Prof. Dr. Elizabeta Tosheva, and mentors from
Albania were MSc Entela Kaleshi from NGO sector and MSc Klaudja Koci
- WBAA member. The internships were realized into three groups of
students (2 students for 3 months simultaneously).
The main objectives of the project are:
▪

▪
▪
▪

53

Learning by doing - improving youth knowledge, skills and
competences to dive-into real-life action first hand, guided by
practitioner/academic mentors.
Encouraging entrepreneurial initiatives and proactivity among
young people in Western Balkan, especially from rural areas.
First-hand experience in preparation of a project proposal, events
organization, multiple stakeholder communication etc.
Creating a functional and sustainable bridge between
academia and the NGO sector.

See more at https://www.web4yes.eu/initiatives
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The general goal of the project was to establish a functional
NGO<>Academia bridge that facilitates students to acquire employability
skills and capabilities in a real setting in the civil society institutions - by
learning by doing in a prescribed and traced manner for the intern,
mentors, collaborators across Western Balkans, the policy makers, the
legislative, the overall context, utilizing the network of Western Balkans
Alumni Association.
With this project we want to emphasize that we see the future in those
students contributing back to the academy with practical knowledge and
enhancing (along with their mentors) the other internship practices, as well
as empowering their internal motivation to uptake future challenges as
entrepreneurs, civil society active members, volunteers, … through meritbased value co-creation.
The project was implemented through a lot of activities in the preparatory,
implementation and post-implementation phases.
1. The first phase was realized through a lot of virtual meetings
with the partner organization from Albania and creating project
templates and preparation activities for starting the internship
process.
2. The second phase included mentor-students meeting(s) and
activities, realization of the internship and virtual Western Balkan
network meetings.
3. The third phase included preparation of the publication and а
final event and dissemination activities.
The results of the project and previous mentioned activities can be clearly
seen in the Infographics for result from intern’s activities and creation of 8
templates that can be used in further internship activities in the NGO
sector.
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2. “MultiCreation” approach in the project
implementation
The complex, dynamic, information-rich global society and the real life
problems are multi-disciplinary, in need of a broad range of stakeholders,
incorporating economical, project, managerial, traffic engineering,
logistical, regulatory and governance issues. In this project, the main
carriers pursued the question: How to facilitate students to develop young
adults' knowledge, skills & competencies for this world in this context
(Western Balkans, North Macedonia), be able to take societal-beneficiary
initiatives & boost their (self) confidence? The foundations of the
MultiCreation approach are: Multi-dimensional, Multi-disciplinary, Multiparticipant, Blended learning, Complete needed content of the subjects to
be learner, Participatory, Problem-based, Learning by doing and
facilitating Co-evolution.
The project was follow with a “MultiCreation” approach for multistakeholder, multidisciplinary, multi-contextual collaboration (designed and
implemented in two instances in duration of one semestral collaboration of
academia-business and academia-society by the authors Renata
Petrevska Nechkoska, Ghent University Belgium/UKLO North Macedonia
and Monika Angeloska Dichovska UKLO North Macedonia). The method
has been enhanced to address societal issues following the initial
introduction in the next academic year, and it was evolved into an
applicable workflow and components as a proper approach in the
Web4YES project.
Taking into account the “MultiCreation” approach, the Action Design
Research methodology and the ADDIE model, the anticipated 8 templates
for the academy - NGO Cooperation was developed through joint and
continuous cooperation and development of the project team and mentors
from North Macedonia and Albania. Also, multiple flows of information and
collaboration have been occurring among all the stakeholders during the
project timeline (as portrayed in the following figure)
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Source: customized according to PetrevskaNechkoska, R., AngeloskaDichovska, M.,: “Multi Creation’ –
Participatory Learning approach for Business – Academia Collaboration”, 2020

Roadmap of the “MultiCreation” approach, instantiated for the WeB4YES
project (Ref: PetrevskaNechkoska, R., AngeloskaDichovska, M., 2020)54
The steps that the “MultiCreation” approach traced enabling rigor and
relevance to all the stakeholders, and the direct participants (organisers,
mentors, students, organisations) have benefited from novel methodology
that can help their future endeavours of both professional and voluntary
engagements.
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Petrevska Nechkoska, R., Angeloska Dichovska, M., ‘Multi Creation’ – Participatory Learning
approach for Business – Academia Collaboration, Teaching Methods for Economics and Business
Sciences. Proceedings of the 3th International Scientific Conference, University of Maribor Press,
Slovenia, 2020, DOI https://doi.org/10.18690/978-961-286-356-2.4 ISBN 978-961-286-356-2,
URL: https://press.um.si/index.php/ump/catalog/view/474/583/912-1 and
https://press.um.si/index.php/ump/catalog/book/474
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3. Templates for conducting student mentoring
internship in NGOs as a result of project activities
TEMPLATE 1- MENTORING DATA
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TEMPLATE 2 – FIRST MEETING AND PLAN OF ACTIVITIES
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TEMPLATE 3 – REPORT OF INTERNSHIP
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TEMPLATE 4 – EVALUATION OF INTERNSHIP

43

TEMPLATE 5 – INDICATOR AND SKILLS QUESTIONNAIRE
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TEMPLATE 6 – EXPERIENCE AND RECOMMENDATIONS OF INTERNS
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TEMPLATE 7 – ACTIVITY LOG (ONLINE COLLABORATIVE RECORD OF ALL
ACTIVITIES TO BE USED FOR REPORTING PURPOSES AND COORDINATION)
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TEMPLATE 8 – MOODLE PLATFORM PORTAL FOR THE PROJECT
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4. Indicators for successful internship through the
project HEIntern<>NGO
Interns activities through the project HEIntern<> NGO show a lot of results
in improvement and development skills of students.
Internship activities are following: attended training and seminars in the
country and abroad, participation in the projects preparation and
implementation, participation in preparing various documents for
organization, research activities, logistical and support activities,
international communication, IT activities etc. See more results in
Infographics.
According to the responses of the Interns:
Improved skills: communication skills, team work, organization skills,
creativity and language skills.
New skills: project management, international communication, digital
skills (using a lot of new digital tools), virtual team working, time
management (working with deadline), online organizing events, creating
promotion materials, coordination and collaboration.
Indicator for invested time & effort: The collaborative work effort being
put in the project from all involved parties has been diverse, with
substantial quality and has accumulated over 2000+ working hours over
the project duration. The all internship process with mentors, interns,
project team included about 200 + virtual communications and meetings,
and 79 physical meeting.
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Infographics created from the project results (HEIntern<>NGO)
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5. Experience of our interns - my internship experience
6 Interns from Public University

It was a wonderful experience, I gained new knowledge and skills and I
participated in several projects, training, seminars, in preparation of documents
and participation in various IT activities. I had an excellent collaboration with
other interns and mentors who selflessly transfer their knowledge and
experience. My participation in this project contributes to become more
confident person, with an experience in just three months, that I did not have
the opportunity to do so before.

Emilija Geroska

"The secret to success in life is not to do what you love, but to love what you
do," Churchill said. Today, almost everyone begins their careers with
internships. I had the opportunity to be an intern at the INNOVA LAB Bitola,
as part of the NEInter<> NGO project within WeB4YES program. During my
internship, various skills have been developed, starting with the personal
efficiency to teamwork. This project allowed me to collaborate with mentors
who share directions, knowledge, experience, feedback, receptivity, and
modeled professionalism with us, the interns.

Hristina Gjelevska
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Being an intern in the NGO INNOVA LAB Bitola within the project "HEI
Student Internship in NGOs - towards a functional bridge across WB"
(HEIntern<> NGO) Web4YES is a wonderful experience. So I gained a lot
of new skills and knowledge that contribute to increasing my employment
skills and my personal and professional development with the help of
mentors who are available at all times giving all the necessary instructions
to complete the tasks. Internship contributes to the expansion of our
horizons, better networking, and increasing self-motivation. I would advise
everyone to take the opportunity and do an internship. I am grateful to the
INNOVA LAB for providing me with these opportunities.

Martina Krstevska

One of the key experiences outside formal education, during your time as an
undergraduate is doing an internship. Working on this project I had a chance to
increase and to express my creative and innovative side and to take initiative. I
dared to take a risk and step out of my comfort zone, I improved my personal
motivation, with that I gained my confidence. My advice to the students is to
make the most out of their time, because the best way to learn is to get involved
and take on any responsibility they are given. I am so thankful for the
opportunity; this internship was more than I ever hoped for, both, the experience
gained and the people I was able to work with.

Gabriela Agrinovska
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Internship in time of covid - 19. It may sound typical and unusual, but my
experience is fairly positive virtual communications become a standard in
modern life as we rely on them on every task we do. Development
experience - from formal education to internship through virtual
mentorship, has offered me knowledge, experience and a lot of skill to
learn. Explicitly in internship, you should surround yourself with people
willing to help you and lift you even higher with every chance you have.
The only way to do something really big and successful is to love what
you do. I love internship; I love internship in NGOs – a great experience.

Anastasija Dojcinovska

I think that this project was very fruitful and useful for me, and I believe for
my colleagues as well, because we gained a lot of skills and knowledge that
we could not do elsewhere. As personally acquired or improved skills, I can
bring for my organizational skills, communication, information, and of
course my leadership skills, which in my opinion are crucial when applying
for a job primarily in the economic sphere. As an intern in two periods
before starting the activities within the project "WeB4YES" in one of the
Macedonian banks I can unconditionally confirm that all the experience
gained in the project can be both applied in the workplace and in
professional development.

FilipTaskovski
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6. Experience of our mentors - my mentorship
experience
4 Mentors (2 from North Macedonia and 2 from Albania): 2 Academic and
2 NGOs mentors

Source: own archive from activities of the project HEIntern <> NGO

Mentoring is a two way street. You get out what you put in. Becoming a
mentor has been equally beneficial and fulfilling to my personal and
professional growth. You learn to bring out the best in others, recognize
strengths and weaknesses, how to be a diplomatic while getting results,
how to give sound advice and be supportive, and most importantly, how to
look within in order to make changes.
We went through a dynamic and interactive process of mutual learning with
the interns, we implemented and organized many joint activities. Mentees
acquired job skills and professional competencies, but they also gained new
values, improved their attitudes and self-confidence and learned how to
step outside their comfort zone. One of the most important skills I can give
the students as a mentor is the capacity to believe in and be kind to
themselves, in order to realize their potential.
Be bold. Be brave. Be beautiful. Be brilliant. Be (your) best.

Assoc. prof. Dr. ElizabetaTosheva, UKLO - Faculty of Law, NGO
mentor and President of INNOVA LAB Bitola, North Macedonia
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"It was a very good experience from both parts, for me as a
mentor and for the interns themselves. These students were
provided with a hands-on approach that helped them to
improve their job skills and understanding of how to behave
in an organization setting.

Guiding, mentoring them in the workplace and giving
responsibilities made them feel appreciated by an employer
and demonstrating our organization's investment in their
professional growth".

MSc Entela Kaleshi, EU programme Coordinator, INLSH / ICLA, NGO
mentor from Institute for Change and Leadership in Albania

“The idea of the project has been so appropriate for our
Western Balkans needs - for the students and interns in
North Macedonia and for Albania, Kosovo, Serbia,
Montenegro, Bosnia & Herzegovina. I was looking forward
to invest my experience and capabilities in my role as a
mentor - meeting and collaborating with bright and invested
young intellectuals. The course of collaboration moved to
online completely, due to the restrictions of the pandemic,
and has prevented us from meeting each other offline and
in person, but still, that, along with prospective
collaboration with them as professionals, are things to wish
for the near future.”

MSc Klaudja Koci, mentor - WBAA member and former WBAA board
national representative of Albania
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“One of the most fulfilling aspects of any job is to be able to
mentor young intellects - by applying own experience, learning
and wisdom not into shaping the mentee’s outputs, but into
facilitating their sense making, apprehension, viewpoint,
resource utilisation, pragmatism and effectiveness so that we all
see what they can grow by themselves. The students involved
as interns in this project have been engaged, hard working, open
minded, courageous, creative - and represent a special force
and role model for their peers, which, along with their personal
growth, denotes intellectual student body growth in a specific
and very hard context of North Macedonia and Western Balkans.
Such projects need to be a broad and regular practice because
they aim to develop and co-evolve everyone along the
collaboration ecosystem, both in developing and developed
countries.”

Ass. Prof. dr. Renata Petrevska Nechkoska, mentor from academia,
Faculty of Economics Prilep, University St. Kliment Ohridski Bitola,
North Macedonia, Ghent University Belgium, Western Balkans
Alumni Association Head of Research
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7. Conclusion and recommendations for career
development of young people
The HEIntern<> NGO project provided a significant link between NGOs
and higher education institutions, thus confirming the benefits of the NGO
internship of the University students.
Mentoring process of 6 students from State University contributed to
improvement of employability skills and capabilities of interns through real
setting activities in civil society institutions.
The project HEIntern<>NGO has created an approach for long-term
cooperation between educational institutions and NGOs aligned for all
Western Balkans countries, by using “MultiCreation”approach for multi
stakeholders cooperation.
Roadmap has been created for mentoring and internship in the NGO
sector through 8 project templates as a result of the project activities and
this can be used from other organizations/institutions in the internship
process with mentors.
Students from the internship process at the NGO come out motivated,
experienced, and ready for change, with entrepreneurial initiatives and
greater self-confidence.
Through the internship process, students had the opportunity to improve
their employability skills through a series of activities, such as: participation
in trainings in the country and abroad, participation in conferences /
seminars and represent the organization, preparation of project
applications and implementation of projects, participation in logistics and
organizational support in events, preparation of key documents within the
organization (annual programs, annual reports, reports from trainings and
project activities, participation in the preparation of strategic plans, etc.),
through the process of virtual mentoring numerous modern digital tools
were used in the process of work, also research activity, activities of
international communication and cooperation, etc.
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All previously mentioned activities contribute to development of existing
and learning new skills, as key new skills acquired by interns through the
project are the following: project management, international
communication, digital skills (using a lot of new digital tools), virtual team
working, time management (working with deadline), online organizing
events, crating promotion materials, coordination and collaboration.
Also, the internship process contributed to faster organizational
development and staffing capacity of the NGOs involved in this project:
increasing the number of prepared project applications, easier
organization of events, greater participation in important events, more
international partnerships, youth exchanges, timely preparation of
important strategic documents, etc.
Key recommendations for career development coming from this project
and this publication aimed at young people or students are the following:
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In order to preserve the established bridge or to encourage cooperation
between higher education institutions and the NGO sector, there is a need
of creation of NGO internship initiative and an online platform for the
Western Balkan countries.This approach will allow students to become
better acquainted with the benefits and offers of internships in the Western
Balkans, and at the same time Universities should be encouraged to
establish obligatory internship activities for the student regardless of
whether internships are mandatory in the Higher Education law.
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