
  

In Focus 

“There are many potentials in what we already have” 
- We just need to be pointed out where and how to look! 
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We recognize a problem of 
work overload in every 
managerial position 
nowadays. This is 
complemented with data 
overload, and still 
somehow, information 
inadequacy. 

We recognize the problem 
of rather clear strategic or 
business plan expectations 
and inability to meet them. 

We also recognize the 
problem of complexity of 
issues every manager has 
to deal with all of their 
diversity. 
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We are aiming to bring 
back to you as artifact a 
method on how to equip 
your Middle/Project 
Managers with knowledge 
in handling the complexity 
of their work in a 
significantly better way, 
and gaining advantage by 
taking the potentials out of 
utilizing the resources you 
already have. 

It’s neither straightforward, 
nor an easy, automated 
task. For anyone. It is both 
company- and person-
dependent task.  
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We are focusing on tactical 
level because we feel it has 
been the least supported 
one, in theory and with 
practical solutions. And it is 
the “boiling” connecting 
point of strategy and 
execution, details and 
summaries, manual and 
automatized information 
systems, human, technical, 
operational and many more 
aspects of the work.  

We are focusing from the 
viewpoint of the person who 
deals and utilizes that 
complexity. 

Renata Petrevska Nechkoska – Profile and Motivation 
I am a PhD researcher who went back to the Academy after more than 10 years of business working 

experience, mostly at a Middle Bank Manager position. 

Being supported by the pivot of academic knowledge in Management Information Systems, Enterprise 
Ontology and Architecture and Business Process Modeling, and my Promoter, Prof. Dr. Geert Poels,  

I believe I can contribute to solving a real business issue with a good quality, tangible solution to it. 

The real-life stages of the research are essential part of that solution. 

 

TACTICAL MANAGEMENT 
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The identified target 
groups as tactical 
management, are: 

- Middle 
Managers 

- SME Owners 

- Project 
Managers 

The idea is to perform 
Interviews with the 
respective managers 
(if possible, the most 
burdened ones) in 
order to conclude the 
situation as-is at the 
moment with regard 
to their everyday 
Information flow, 
structure, depth, 
source, manner, their 
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individual approach 
to keep track of all 
that complexity, and 
whether and how they 
monitor and react 
towards KPI fulfillment. 

 

 

Your Involvement & Benefit 
If you see a creation of 
value also for you and 

you would like to 
participate in this 

research, I would be 
obliged to maximize the 

effect of my design 
artifact for your company. 

Please inform me of your 
decision to appoint one or 

two of your 
middle/project managers 
for two-hour interview with 

me. 

I appreciate your time for 
reading and answering 

this and hopefully for 
participating! 

 

Yours,  
Renata 

Contact 

 

renata.petrevskanechko
ska@ugent.be 

Mob. +32 486 79 11 51 

Tweekerkenstraat 2,         
B-9000 Gent 

Tel. +32 9 264 98 31 

www.mis.ugent.be  
 

 

How to be a 
relevant 
business 

constituent in 
this research? 


